7. MONITORING AND EVALUATION

In accordance with the programming policies and procedures outlined in the UNDP Programme & Operations
Policies and Procedures (POPP) and the Guideline for Programme Design and Monitoring and Evaluation
used by the Finnish Official Development Assistance, the project will be monitored through the standard
formats presented in the present Section and in the Annexes. The description below will refer to the UNDP's
Enterprise Resource Planning (ERP) system called Atlas (this system will be used for financial and
operational management of the project).

Monitoring
Implementation of the project will be monitored quarterly (i.e., within annual cycle) and annually.

Quarterly monitoring will be based on Quarterly Progress Reports and Quarterly Financial Report. Quarterly
Progress Reports shall be submitted by the Project Manager to the Project Board and shall be composed of:

a) A technical narrative part (including progress monitoring and quality management based on quality
criteria and methods). The minimum format for the text includes: (1) the extent of achievements of
results; (2) Carrying out of activities; (3) Delivery of means; (4) Possible changes within the sector and
in the project environment in general and their effects on the project; and (5) Proposal for changes in
the planned activities.

b) Issue Log update (activated in Atlas and updated by the Project Manager to facilitate tracking and
resolution of potential problems or requests for change);

c) Risk Log update (activated in Atlas and regularly updated by reviewing the external environment that
may affect the project implementation);

d) Lesson-learned Log update (activated in Atlas and regularly updated to ensure on-going learning and
adaptation within the organization, and to facilitate the preparation of the Lessons-learned Report at
the end of the project);

e) Monitoring Schedule Plan update (activated in Atlas and updated to track key management
actions/events);

A Quarterly Financial Report shall be submitted by the Project Manager to the Steering Committee and shall
contain an executive summary, a comparison of planned budget with actual expenditures, explanation of
differences between budget and expenditures, cumulative expenditures by the beginning of the year.

Annual monitoring will be based on Annual Review Report and Annual Project Review. An Annual Review
Report shall be prepared by the Project Manager and approved by the Steering Committee. The Annual
Review Report (as minimum) shall consist of the Monitoring Report Format and the Annual Financial Report
based on recorded expenditures in Atlas. The minimum Monitoring Report Format includes the following
sections:

a) Summary;

b) Proposals for changes in the project (if any) and justification;

c) Assessment of the intervention (i.e. correspondence the priority needs of beneficiaries — relevance;
assessment of impact towards the long-term development goal; extent of achievement of the project
purpose - effectiveness; extent of achievement of results; description of implemented activities);

d) Risk Log and Issue Log updates (i.e. possible changes in the project environment, including
materialisation of assumptions and risks, and their effects on the project);

e) Factors ensuring compatibility and sustainability (i.e. compatibility with strategic goals of Finnish
development cooperation and relevant updates in policy environment, economic and financial
feasibility, institutional capacity building, socio-cultural aspects, participation and ownership, gender,
environment, and appropriate technology);




f)  Implementation modalities and lessons learned.

Based on the report described above, an Annual Project Review shall be conducted during the fourth quarter
of the year or soon after, to assess the performance of the project and appraise the Annual Work Plan for the
following year. In the last year of project implementation, this review will be a final assessment. This review is
driven by the Steering Committee and may involve other stakeholders as required. It shall focus on the extent
to which progress is being made towards outputs, and that these remain aligned to appropriate outcomes.

Evaluation

An independent external evaluation will be conducted before the termination of the project. The evaluation
shall review the projects results, identify lessons learned. The evaluation shall focus on relevance, results and
effectiveness/efficiency of project implementation. Selected external evaluator(s) is expected to follow relevant
guidelines from UNDP and the Government of Finland.

8. LEGAL CONTEXT

This regional project document shall be the instrument referred to as such in Article | of the Standard Basic

Assistance Agreement (SBAA) between the Governments participating and the United Nations Development
Programme.
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ANNEX 2

Project workplan and budget

Project workplan
Project Resuit Country/unit TIME FRAME of project implementation
1 [2 |3 ]4T[57[6 [7 [8]9 10 [11 [12
Output 1: Armenia

Increased  economic  development
along frade corridors linking the
countries of Central Asia, South
Caucasus and Western CIS with key

Georgia
Kazakhstan

Increased use of trade opportunities
through technical assistance

markets for their products
UNDP Bratislava
Regional Centre
- assistance and
coordination

COMPONENT Il

Output 2: Moldova

Belarus

Turkmenistan

UNDP Bratislava
Regional Centre

Enhanced opportunities for small
enterprises and micro-businesses to
benefit from trade

- assistance and
coordination
COMPONENT il
Output 3: Azerbaijan
Better understanding of informalities - country study
and enhanced capacities to overcome Gﬁ;ﬂﬁy ki
informal trade barriers faced by small Moldova
enterprises and micro businesses - country study
Kyrgyzstan
- country study
UNDP Bratislava
Regional Centre
- assistance and
coordination
- regional
conference
COMPONENT IV
Output 4: Uzbekistan

- fair trade
UNDP Bratislava
Regional Centre
- assistance and
coordination

- study tour
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PARALLEL FINANCING (COMMITTMENTS)

PARALLEL FINANCING
(OPPORTUNITIES TO BE DEFINED IN THE FIRST QUARTER OF PROJECT IMPLEMENTATION)

Preliminary discussions with UNDP country offices and other UN agencies indicated possibility of cost-sharing
and parallel financing. These partners (UNDP and UN) are:

e UNDP area based development programmes in Georgia, Uzbekistan, Kazakhstan, Kyrgyzstan and

Tajikistan;4

e UNDP country programming in Armenia, Kyrgyzstan and Tajikistan.
As for today several UNDP Country Offices have committed over 100,000US$ to project activities in addition
to in-kind contribution and added value brought to the project activities through the utilization of regional
country projects. Details of this partnership will be determined in the first quarter of project implementation.

4 Adherence to Paris Principles for Effective Aid national ownership and dialogue will be prioritized throughout this project. To this end each
participating UNDP office will be allocated the cost of 1/3 of a National Programme Officer time per year.
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ANNEX 3: TERMS OF REFERENCE FOR CORE PROJECT STAFF (TEAM LEADER AND PROJECT

MANAGER)

UNITED NATIONS DEVELOPMENT PROGRAMME

Regional Bureau for Europe and the CIS (RBEC)
Post Title: TEAM LEADER
Grade: P-4
Duty Station: UNDP Europe and the CIS Bratislava Regional Centre, Bratislava, Slovakia
Duration: 3 years
Starting date: February 1st, 2011

Background:

Better integration into international trade plays an important role in global efforts to reduce poverty. Increasing exports
provides new opportunities for enterprises to expand their production and to create more and better jobs. Exports are
also a vital source of income to finance the import of goods and services that a country does not produce itself. Trade is
an essential source of economic growth, has important impact on job creation, peoples income and poverty reduction.

The Aid for Trade (AfT) agenda is one of key global initiatives aimed at strengthening the capacity of developing
countries to participate in and benefit from international trade. A large part of AfT is focused on strengthening domestic
production, such as creating an enabling business environment for enterprises or building economic infrastructure. AfT
can be classified in five categories: 1) Trade Policy and Regulations, 2) Trade Development, 3) Economic Infrastructure,
4) Productive Capacity, 5) Adjustment Costs.

The Wider Europe Initiative is a framework programme to be prepared for Finland's development cooperation with
former Soviet republics in order to promote stability and well-being extensively both in our partner countries and in the
whole continent. The initiative comprises three regional cooperation programmes to be launched in Western CIS
(Belarus, Moldova, Ukraine), South Caucasus (Armenia, Azerbaijan, Georgia) and Central Asia (Kazakhstan,
Kyrgyzstan, Tajikistan, Turkmenistan, Uzbekistan).

Taking into account the similar sectoral and geographical priorities of Finland's development cooperation and of the
UNDP Regional Bureau for Europe and the CIS (UNDP RBEC), the present project (planned for 201 1-2013) intends to
build on Phase | and deepen the existing partnership in trade related development assistance to the countries of the
Western CIS, South Caucasus and Central Asia.

The overall goal of the project to foster inclusive growth*” in the region through the promotion of trade and the
enhancement of each country's competitiveness to support these countries’ efforts to reduce poverty and improve
peoples' lives. The gains from trade are numerous, and extend beyond purely economic benefits. Trade and investment
can contribute to human development by helping to raise productivity, employment and economic growth. In this
context, the human development concept central to RBEC's work helps highlight inclusiveness as a key implication of
sound trade policies. Therefore, a particular purpose of this project is to improve the implementation of pro-poor trade-
related policy reforms and trade capacity development measures on the national and local levels, the transfer of best
practices and knowledge exchange with special reference to the challenges of small enterprises and micro businesses,
and the execution of technical assistance interventions in selected regions located outside the main cities (thus,
beneficiaries and stakeholders include a wide range of private and public entities in the countries of Central Asia, South
Caucasus and Western CIS, especially men and women living in underdeveloped areas outside the main cities in the
countries covered by the project). More specifically, the project aims to
1. Support the development of trade related capacities and help small and micro entrepreneurs in remote
urban and rural areas, as well as farmers and farmers' associations to gain from the opportunities that
expanded trade possibilities may bring to the regions and local communities.

“7 *Inclusive growth is both an outcome and a process. On the one hand, it ensures that everyone can participate in the growth process, both in
terms of decision-making for organising the growth progression as well as in participating in the growth itself. On the other hand, it makes sure that
everyone shares equitably the benefits of growth. Inclusive growth implies participation and benefit-sharing. Participation without benefit sharing
will make growth unjust and sharing benefits without participation will make it a welfare outcome.” UNDP |PC-IG 2010,
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2. Facilitate international trade on national and local level by supporting the development of strategic
documents to develop trade, optimizing the institutional framework, and providing technical assistance to
exporters.

3. Articulate national and sub-regional AfT issues with special reference to the challenges faced by small
entrepreneurs and micro businesses operating in local areas, shadow economic activities and informal
cross border trade: and facilitate transfer of best practices in developing trade capacities of small
enterprises and micro businesses, knowledge sharing, discussion of national and regional policies and
diffusion of good practices in several thematic areas with special reference to the impact of trade (including
informal trade) on local development, micro businesses, and internal trade barriers.

4. Facilitate transfer of best practices in developing trade and production capacities of small enterprises and
micro-businesses with special reference to tools for better market access and spread of knowledge and
new technologies through international trade.

The project focuses on three sub-regions: Western CIS (Belarus, Moldova, Ukraine), South Caucasus (Armenia,
Azerbaijan, Georgia) and Central Asia (Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan, Uzbekistan) and consists of
the following four components:

. Support to economic development along trade corridors linking countries of Central Asia, South Caucasus and
Western CIS with key markets for their products.
IIl. Trade development: Technical assistance for better use of trade opportunities.
lll. Understanding informalities and overcoming informal trade barriers faced by small enterprises and micro
businesses, especially women entrepreneurs.
IV. Creating opportunities for small enterprises and micro-businesses to benefit from trade.

The project will be implemented by UNDP Europe and the CIS Bratislava Regional Centre (UNDP/BRC) in close
cooperation with UNDP country offices in eleven countries of Central Asia, South Caucasus and Western CIS.

The project will benefit from existing UNDP infrastructure and the network of UNDP trade and private sector
practitioners in the countries of project implementation. The activities of the project will be coordinated with UNDP
projects that are currently being implemented in the region. The utilisation of the infrastructure of existing projects,
building on accumulated knowledge of development issues in the areas of the project implementation will ensure cost-
efficient and timely delivery of complex activities. The project will be managed according to UNDP corporate project
management rules. This will ensure transparency of financial management and high quality project implementation.

The use of UNDP/BRC as the main project management hub will provide several advantages. Firstly, there is one
individual entity coordinating the different partners in the countries covered by the project - ensuring that the donor
receives consolidated information and comprehensive reports on all project activities. Furthermore, the expertise
residing in UNDP/BRC supports high quality project implementation. As UNDP/BRC has a broad regional perspective, it
also allows for creating synergies and knowledge exchanges among the various country activities. UNDP/BRC with its
close ties with other organisations and international partners can also provide specialist input upon request of the
countries and ensures that recent developments at the global and regional level are communicated and integrated into
project activities, as the recent example of the AfT Roadmap for SPECA shows. Finally, UNDP/BRC provides visibility
services and knowledge management systems.

Duties and Responsibilities:

The Team Leader is expected to provide overall guidance and leadership in the implementation of the project AID FOR
TRADE FOR CENTRAL ASIA, CAUCASUS AND WESTERN CIS (Phase ll). She/he will act as chief technical advisor
for all three components of the project and be accountable for the effective implementation of the project. More
specifically, the Team Leader is supposed to:
« Participate in the selection of national teams of experts to develop national studies planned within the project;
e Provide methodological consultations and comments on the works in progress;
e Oversee the whole work on analytical studies, supervise drafting process, and ensure preparation of the final
drafts in a homogenous style;
 Maintain regular contacts with key stakeholders to discuss progress made and address direction and revise
activities and planning as may be required;
e Maintain regular consultation with national and international stakeholders to facilitate coordination, encourage
regional ownership and continuing international interest;
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» Provide advisory support to the establishment of an export alliance composed by local government institutions
and business institutions and other activities implemented on the country level;

»  Contribute to the capacity building on trade mainstreaming targeted at local public authorities in selected areas;

» Provide advisory support to and participate in establishing regional export promotion centres in identified
regions;

e Maintain links and coordinate with existing UNDP area based/local development projects implemented in
selected areas;

» Oversee implementation of the project on regional and country level;

e Supervise preparation of reports for UNDP and the Government of Finland:

» Provide Project Manager with day-to-day advice related to the implementation of the overall project.

Competencies:

Corporate competencies
* Demonstrates integrity by upholding the UN's values and ethical standards:
» Displays cultural, gender, religion, race, national and age sensitivity and adaptability;
» Treats all people fairly without favouritism;

Functional competencies
¢ Proven ability to coordinate production of reports and papers; ability to review the work of others;

e Demonstrated experience in research in the area of trade and social and economic development, and expertise
in economic modelling and policy advice;

* Willingness to engage in extensive travel;
» (Good managerial, communication, and interpersonal skills;
[T literacy, familiarity with e-presentation techniques and ability to operate with on-line web-based applications;

Leadership
» Strong interpersonal, managerial, communication and advocacy skills; ability to work within a multi-disciplinary
team; orientation towards service delivery and excellent facilitation and networking skills for building networks
and partnerships;

e Focuses on impact and result for the client;
» Constructively approaches work with energy and positive constructive attitude:

Knowledge Management
» Pro-actively shares knowledge and experience and contributes to UNDP Practice Areas and actively works
towards continuing personal learing and development;
e Possesses clear intellectual interest in the assigned practice work;

» Pro-actively shares knowledge and experience and contributes to UNDP Practice Areas and actively works
towards continuing personal learning and development;
» Possesses in-depth practical knowledge of inter-disciplinary development issues;

Minimum Requirements, Qualifications, and Experience:

» Master's degree or an advanced degree in economics, international trade or another relevant social science
area;

» At least 7 years of work experience involving the application of principles and concepts of economics and
international trade in various contexts including through association with national and international policy-
making, academia or foreign assistance programmes;

» Extensive experience with issues of poverty reduction, PRSPs, MDGs and social and economic development
in transition economies; knowledge of contemporary social and development issues in the region's low-income
and lower-middle income countries;

e Proven research and writing skills;
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o Deep knowledge of and work experience in the countries of CIS;

o Familiarity with UNDP's mandate, UNDP project management procedures, and the human development
concept;

o FullIT literacy and ability to operate with on-line web-based applications;
o Fluency in English and Russian is a must.

The assignment will require frequent travels in the region. Team Leader is expected to maintain good relations and work
closely with UNDP/BRC staff and UNDP country offices in the region.
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UNITED NATIONS DEVELOPMENT PROGRAMME
Regional Bureau for Europe and the CIS (RBEC)

Post Title: Project Manager

Grade: P2

Duty Station: UNDP Europe and the CIS Bratislava Regional Centre, Bratislava, Slovakia
Duration: 3 years (with possible extension)

Starting date: February 1st, 2011

Background:

Better integration into international trade plays an important role in global efforts to reduce poverty. Increasing exports
provides new opportunities for enterprises to expand their production and to create more and better jobs. Exports are
also a vital source of income to finance the import of goods and services that a country does not produce itself. Trade is
an essential source of economic growth, has important impact on job creation, peoples’ income and poverty reduction.

The Aid for Trade (AfT) agenda is one of key global initiatives aimed at strengthening the capacity of developing
countries to participate in and benefit from international trade. A large part of AfT is focused on strengthening domestic
production, such as creating an enabling business environment for enterprises or building economic infrastructure. AfT
can be classified in five categories: 1) Trade Policy and Regulations, 2) Trade Development, 3) Economic Infrastructure,
4) Productive Capacity, 5) Adjustment Costs.

The Wider Europe Initiative is a framework programme to be prepared for Finland's development cooperation with
former Soviet republics in order to promote stability and well-being extensively both in our partner countries and in the
whole continent. The initiative comprises three regional cooperation programmes to be launched in Western CIS
(Belarus, Moldova, Ukraine), South Caucasus (Armenia, Azerbaijan, Georgia) and Central Asia (Kazakhstan,
Kyrgyzstan, Tajikistan, Turkmenistan, Uzbekistan).

Taking into account the similar sectoral and geographical priorities of Finland's development cooperation and of the
UNDP Regional Bureau for Europe and the CIS (UNDP RBEC), the present project (planned for 2011-2013) intends to
build on Phase | and deepen the existing partnership in trade related development assistance to the countries of the
Western CIS, South Caucasus and Central Asia.

The overall goal of the project to foster inclusive growth* in the region through the promotion of trade and the
enhancement of each country's competitiveness to support these countries' efforts to reduce poverty and improve
peoples' lives. The gains from trade are numerous, and extend beyond purely economic benefits. Trade and investment
can contribute to human development by helping to raise productivity, employment and economic growth. In this
context, the human development concept central to RBEC's work helps highlight inclusiveness as a key implication of
sound trade policies. Therefore, a particular purpose of this project is to improve the implementation of pro-poor trade-
related policy reforms and trade capacity development measures on the national and local levels, the transfer of best
practices and knowledge exchange with special reference to the challenges of small enterprises and micro businesses,
and the execution of technical assistance interventions in selected regions located outside the main cities (thus,
beneficiaries and stakeholders include a wide range of private and public entities in the countries of Central Asia, South
Caucasus and Western CIS, especially men and women living in underdeveloped areas outside the main cities in the
countries covered by the project). More specifically, the project aims to
1. Support the development of trade related capacities and help small and micro entrepreneurs in remote
urban and rural areas, as well as farmers and farmers' associations to gain from the opportunities that
expanded trade possibilities may bring to the regions and local communities.
2. Facilitate international trade on national and local level by the development of supporting strategic
documents to develop trade, optimizing the institutional framework, and providing technical assistance to
exporters.

%8 *Inclusive growth is both an outcome and a process. On the one hand, it ensures that everyone can participate in the growth process, both in
terms of decision-making for organising the growth progression as well as in participating in the growth itself. On the other hand, it makes sure that
everyone shares equitably the benefits of growth. Inclusive growth implies participation and benefit-sharing. Participation without benefit sharing
will make growth unjust and sharing benefits without participation will make it a welfare outcome.” UNDP IPC-IG 2010.
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3. Atticulate national and sub-regional AfT issues with special reference to the challenges faced by small
entrepreneurs and micro businesses operating in local areas, shadow economic activities and informal
cross border trade; and facilitate transfer of best practices in developing trade capacities of small
enterprises and micro businesses, knowledge sharing, discussion of national and regional policies and
diffusion of good practices in several thematic areas with special reference to the impact of trade (including
informal trade) on local development, micro businesses, and internal trade barriers.

4. Facilitate transfer of best practices in developing trade and production capacities of small enterprises and
micro-businesses with special reference to tools for better market access and spread of knowledge and
new technologies through international trade.

The project focuses on three sub-regions: Western CIS (Belarus, Moldova, Ukraine), South Caucasus (Armenia,
Azerbaijan, Georgia) and Central Asia (Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan, Uzbekistan) and consists of
the following four components:

V. Support to economic development along trade corridors linking countries of Central Asia, South Caucasus and
Western CIS with key markets for their products.
VI. Trade development: Technical assistance for better use of trade opportunities.
VII.  Understanding informalities and overcoming informal trade barriers faced by small enterprises and micro
businesses, especially women entrepreneurs.
VIIl. Creating opportunities for small enterprises and micro-businesses to benefit from trade.

The project will be implemented by UNDP Europe and the CIS Bratislava Regional Centre (UNDP/BRC) in close
cooperation with UNDP country offices in eleven countries of Central Asia, South Caucasus and Western CIS.

The project will benefit from existing UNDP infrastructure and the network of UNDP trade and private sector
practitioners in the countries of project implementation. The activities of the project will be coordinated with UNDP
projects that are currently being implemented in the region. The utilisation of the infrastructure of existing projects,
building on accumulated knowledge of development issues in the areas of the project implementation will ensure cost-
efficient and timely delivery of complex activities. The project will be managed according to UNDP corporate project
management rules. This will ensure transparency of financial management and high quality project implementation.

The use of UNDP/BRC as the main project management hub will provide several advantages. Firstly, there is one
individual entity coordinating the different partners in the countries covered by the project - ensuring that the donor
receives consolidated information and comprehensive reports on all project activities. Furthermore, the expertise
residing in UNDP/BRC supports high quality project implementation. As UNDP/BRC has a broad regional perspective, it
also allows for creating synergies and knowledge exchanges among the various country activities. UNDP/BRC with its
close ties with other organisations and international partners can also provide specialist input upon request of the
countries and ensures that recent developments at the global and regional level are communicated and integrated into
project activities, as the recent example of the AfT Roadmap for SPECA shows. Finally, UNDP/BRC provides visibility
services and knowledge management systems.

Duties and Responsibilities:

The project will be lead by the Team Leader and managed nationally by a UNDP appointed Project Manager, who will
be responsible for the day-to-day management, project monitoring and decision-making. She/he will coordinate all
activities within the project, including monitoring and financial reporting. The Project Manager responds primarily to
Team Leader and through her/him to the Steering Committee. More specifically, the Project Manager is supposed to:
e Implement and manage activities within each respective country, which include preparing an annual work plan,
procurement plans, and recruitment plans; managing a budget; monitoring expenditures;
e Manage the project staff on a day-to-day basis; provide guidance and feedback to staff and demonstrate sound
management competencies
o Assess impact and effectiveness through regular consultations with national and international counterparts,
tracking outputs and results, and ensuring timely and efficient delivery of project/programme outputs,
monitoring and updating of ATLAS;
o Ensure the project is implemented in compliance with UNDP rules and regulations;
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Liaise with UN agencies, national and international NGOs, civil society, academia and targeted populations in
implementing the project for better coordination and avoidance of duplication;

Participate in inter-agency working groups as required;

Provide substantive support in thematic coordination and ensuring consistency;

Responsible for ensuring first line trouble shooting from thematic and operational issues for area based teams:
Perform any additional tasks as requested by the Team Leader or the Steering Committee.

Competencies:

Project management skills: the ability to manage project/programmes for results, including the ability to
translate strategic aims into achievable annual work plans; monitor progress of the project/programme delivery;
and prepare project/programme reports in a timely manner;

Content specific skills: experience in trade facilitation and trade development, private sector development,
trade finance and microfinance;

Interpersonal skills: Including acceptance of responsibility to ensure that organizational objectives, policies and
requirements are met; ability to manage external teams of consultants, ability to handle politically sensitive
issues and contacts within government authorities and within UNDP: sound judgment and maturity to foster a
positive work environment.

Minimum Requirements, Qualifications, and Experience:

Master's degree or an advanced degree in economics, international trade, business administration or another
relevant social science area;

At least 3 years of work experience involving the application of principles and concepts of economics and
international trade in various contexts and/or the management of technical assistance project in the same
areas;

Relevant experience in poverty reduction, economic development and trade development in transition
economies; experience in the conduction/managements of trade needs assessments and or in private sector
development (including microfinance) is a definitive advantage;

Familiarity with UNDP project management procedures, and the human development concept; Experience with
ATLAS and UNDP project management is an asset, intemnational certification in project management is an
asset;

Field experience and/or project management experience in Central Asia is an asset;

Full IT literacy and experience in operating on-line web-based applications;

Proven writing and communication skills;

Fluency in English.

The assignment may require frequent travels in the region. Project Manager is expected to maintain working relations
with UNDP/BRC staff and participating UNDP country offices in the region.
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